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Sample Checklist
Interpandemic Period – Right Now and Forever

Do you have a “sick time” policy that encourages all ill workers to stay home, and does not 

Do you teach workers to cover coughs and sneezes, and wash their hands at 

Do you have succession planning and cross-training policies, so no one employee 

Planning for the Pandemic

1. Assemble a Team
Have you consulted with your JHSC, senior leadership, union leaders, human resources 

2. Assess the Risks
ed

3. Set Priorities

Business Pandemic Preparedness
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Planning for the Pandemic

4. Protect People...

first

 ...and Processes

Have you put the necessary technology in place to accommodate the planned alternate 

5. Build the Foundations
Have you instituted appropriate succession planning and cross training to allow critical roles 
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As part of IAPA’s mission to inform and educate, IAPA permits users to reproduce this material for 
their own internal training and educational purposes only.  For any other purpose, including use in 
conjunction with fee for service or other commercial activities, no part of this material may be used, 
reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, 
mechanical, photocopy, recorded, or otherwise, without the express prior written permission of the 
Industrial Accident Prevention Association.

The information contained in this material is provided voluntarily as a public service. No warranty, 

of any information contained in this material. Use of this material means that the user agrees that 
IAPA and its employees will not have and are released from any liability whatsoever, however 
caused or arising, in connection therewith. Users also acknowledge that it cannot be assumed 
that all acceptable safety measures are contained in this material or that additional measures 
may not be required in the conditions or circumstances that are applicable to the user or his/her 
organization, and that the user will personally make his/her own assessment of the information 
contained in this material. 

While IAPA does not undertake to provide a revision service or guarantee accuracy, we shall be 
pleased to respond to your individual requests for information.
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