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F or many, the overall dynamic  of well-being s pirals  downward into " the s ys tem"

25% of s uic ides  take 
plac e ins ide the 
s ys tem.

the predominance of the public sector, the 
dependency culture, the lack of aspiration, 
and the truth that pouring more money into 
the vortex is  the last thing you should be 
doing.
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T he V ortex of Mental Illness
This is one of several schematic 
diagrams  developed in the 
Choose Life project on suicide 
prevention in Fife, Scotland.  It 
should be read in conjunction with 
the other knowledge maps created 
in that project as it presents only a 
single window into the the issues 
the task force examined.
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public  
s ervic es
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health
 s ervices
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s ervic es  

arts  and 
leis ure 

unemployment 
s ervic es  A . T he " s ys tem"  has  

a " do to"  orientation 
not a " do with"  one.  
It is  filled with s top--
s tart fragmented 
movements .  T he 
s ys tem is  oriented 
toward managing 
people in the s ys tem 
ins tead of helping 
people grow bac k to 
wellbeing.

B . T he s ys tem is  
ris k avers e oriented 
toward defic its  and 
illnes s .

C . T he s ys tem has  
rules  and 
proc edures  that 
fragment a pers on 
it is  trying to help.  
It is  thes e laws , 
regulations , and 
rules  that produc e 
bureauc ratic  red 
tape.

T he regulatio
n

s

 s ay yo
u

 

c a n 't do tha t.  So rry,  that's  another departm
ent. 

 P leas e s tand in that line.  No, you are over 18 s o y ou are  not 
el

ig
ib

le
. 

8.
A principal aspect 
of the system is that 
it is first and 
foremost set up to 
take care of itself, 
its prerogatives, its 
convenience, its 
budget and its 
power - and not 
always its staff.

D. P eople working within 
the s ys tem try to do a 
good job but are 
prevented from being 
really effec tive by the 
bureauc ratic  s truc tures  
within and between  
organizations .

F.  T he " helpers "  
thus  bec ome 
frus trated, angry, 
demoralized, and 
eventually depres s ed. 
S ome end up having  
the s ame s ymptoms  
of thos e they are 
trying to help.

S ome c hoos e 
to leave the 
s ys tem at 
this  level of 
the vortex 
and c ommit 
s uic ide.

T his  knowledge map was  
ins pired by s everal 
c onvers ations  with Dr. 
K en L aurie, Direc tor of 
S trategic  C hange, 
National Health S ervic e, 
F ife, S c otland.   We 
gratefully ac knowledge 
his  help and guidanc e.

F ill 
out this  form.   T hen wait over there for your number to be  c alle
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E .  T he s ys tem is  c oping 
c ontinually with c ris is , 
long hours , too many 
meetings , having to 
jus tify everything, c utting 
of budgets , high 
c as eloads , and quality 
audits  on top of more 
quality meas urements , and 
requirements  for more 
new programs  without 
more funding...

Y ou are in  lack of 
c o

m
p

lia
nce.  
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to
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 you from the

Y ou don't meet the c riteria.

Y our benefits  have expired.

C reated by

Mac roV U® A nalytic s
R obert E . Horn
hornbob@ earthlink.net
415-775-7377

C opyright 2003 R . E . Horn

P O B ox 29207, S t Andrews
F ife, S cotland.

www.internationalfuturesforum.com
01334 470090

in c ooperation with

The International Futures 
Forum is an organization 
devoted to addressing 
seemingly intractable issues 
like this vortex.

9.

S orry ,  you have c ome t o the  w
ro

n
g

Another set of 
'resting points' - at 
deeper levels of the 
vortex.  This time 
more permanent and 
serious, like prison, 
or long term care.

7.

T HE  S Y S T E M

T he "social safety 
net system" offers  
support. T hey prop 
you up.  B ut by the 
time you get to here 
you are unlikely to 
get back upstream 
to health.  T hese 
agencies  ‘park’ you.  
Y ou become 
beached.  Y ou are 
not there to grow, 
only to be looked 
after.  

In the "system" 
there are fewer 
'resting points' - 
and these tend to 
be state agencies.

6.

4.
When thes e 
res ting points  
break down a 
downward s piral 
and being 
trapped by the 
s ys tem begins  –  
a s piral that is  
" helping you,"  
but is  ac tually 
s pending a great 
deal of its  
energy to keep 
its elf in bus ines s .
T he system runs  for 
the health etc of the 
profess ionals , but not 
for the clients .  T hey 
‘manage’ the problem 
cases  – pass ing them 
from one agency to 
another.  T he aim is  to 
manage, to mend, not 
to heal or to grow the 
individual.  Hence the 
system is  a point of 
res ilience for s taff, but 
not for clients .  

We conceptualized  
friends, family, 
relationships, etc. as 
is lands  of 
res ilienc e and 
s upport and called 
them res ting points
represented here by 
multicolored elipses

3.

The vortex of gray 
arrows 

is an attempt to 
express the feeling 
of being inside both 
the condition of 
mental illness and 
the system that is 
trying to help you.

5.

3.


