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governance
IAPA’s

IAPA’s affairs and operations are governed by a  

16-member Board of Directors, who represent IAPA 

industry sectors, health and safety system partners, 

and other stakeholders, including the WSIB and IAPA’s  

Senior Leadership Team. Board composition is as follows:

10 member firm representatives��

4 ex-officio members��

2 directors-at-large��

The Board, together with IAPA’s Senior Leadership 

Team, is responsible for providing effective stewardship, 

including the organization’s strategic direction and 

management effectiveness. The Board and Senior 

Leadership Team regularly review IAPA’s progress 

against long-term plans and the current year’s business 

plan, identifying and reviewing critical issues and the 

current and projected business environment, reviewing 

potential risks facing IAPA, and setting organizational 

assumptions as required. This review process provides a 

framework for developing the coming year’s plans.

The Board of Directors is assisted in its work by five 

committees:

Audit and Finance��

Governance and Nominations��

Human Resources��

Marketing and Public Relations��

Volunteerism��

Changes made in 2007 have given member firms a 

more direct voice in IAPA’s governance. These changes 

include directly electing representatives to the Board 

and ratifying by-law amendments.

IAPA continues to review its governance policies 

and processes to ensure that they promote superior 

governance practices. 

Good corporate governance is good business

IAPA BOARD OF DIRECTORS 
From May 2008 TO May 2009
(order no relation to photo)

Chair  
LANCE NOVAK  
First Vice-Chair  
HELDER BOTELHO  
Second Vice-Chair  
IAN HOWCROFT 
Secretary Treasurer  
TOM HOWE  
Immediate Past Chair  
Jeffrey Mitchell   
Ex-Officio Directors  
MAUREEN SHAW IAPA President & CEO  
ROB HINRICHS, Ian Howcroft, 
Wayne Weatherbee 
Members  
Robert Coffey, Shawn Finlay, 
Cheryl Gasparet, Steve Griffiths, 
RON HARBER, Dr. Roland Hosein, 
DAVID JOHNSTON, STEPHEN ROPER 
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To the Directors of Industrial Accident Prevention Association

We have audited the balance sheet of Industrial Accident Prevention Association as at December 31, 2008 and 
the statements of revenue and expenses, changes in fund balances and cash flows for the year then ended. These 
financial statements are the responsibility of the Association’s management. Our responsibility is to express an 
opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the 
Association as at December 31, 2008 and the results of its operations and its cash flows for the year then ended in 
accordance with Canadian generally accepted accounting principles.

 

 

Chartered Accountants

Licensed Public Accountants 
Toronto, Ontario 
March 6, 2009

auditors’ report
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balance sheet
As at December 31, 2008 2008 2007

Assets

Current

	 Cash and cash equivalents $ 5,697,314 $ 4,541,308

	 Accounts receivable 1,128,763 1,971,235

	 Inventory 194,293 180,624

	 Prepaid expenses 723,675 641,573

7,744,045 7,334,740

Cash and cash equivalents held for special purposes (Note 4) 3,031,508 2,923,341

Capital assets (Note 5) 3,276,998 3,107,365

Investment in CHSI (Note 6) 698,792 642,473
$14,751,343 $14,007,919

Liabilities

Current

	 Accounts payable and accrued charges 	 $ 1,412,345 	 $ 1,833,427

	 Deferred revenue — 92,232

	 Vacation pay payable 759,940 825,530

	 Unearned revenue 492,315 894,129

2,664,600 3,645,318

Exit benefits payable (Note 8) 2,851,143 2,745,603

Attendance credits (Note 9) 80,365 77,738

Deferred revenue 92,232 92,232

Employee future benefits (Note 10) 8,651,748 7,480,100

14,340,088 14,040,991

Fund balances

Invested in capital assets 3,276,998 3,107,365

Unrestricted (Note 7) (2,865,743) (3,140,437)

411,255 (33,072)

$14,751,343 $14,007,919

On behalf of the Board,

Director		  Director
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statement of revenue and expenses
Year ended December 31, 2008 2008 2007

Revenue

	 Workplace Safety and Insurance Board funding 	 $20,439,237 	 $20,005,962
	 Recoveries (Note 11) 10,809,056 12,800,866
	 Interest 305,810 299,968

31,554,103 33,106,796

Expenses

	 Salaries 14,594,795 15,264,013
	 Employee benefits 5,209,597 5,580,276
	 Occupancy 2,183,313 2,250,871
	 Meetings 1,749,664 1,733,343
	 Travel and vehicle 1,415,873 1,441,793
	 Information services and advertising 962,537 851,679
	 Courses and seminars 874,791 987,166
	 Supplies, service, and equipment 831,591 919,687
	 Communications 563,386 553,388
	 Amortization of capital assets 522,468 392,623
	 Certification courses 450,068 554,018
	 Staff relations 362,986 263,608
	 Data processing 348,823 540,736
	 Professional fees 280,055 232,054
	 Postage and courier 241,405 261,713
	 Insurance 147,355 147,798
	 Service charges and other 123,426 142,613
	 Volunteer activity 109,021 95,701
	 Sponsorship 75,027 67,065
	 Subscriptions 61,393 93,447
	 Research 58,521 65,725

31,166,095 32,439,317

Excess of revenue over expenses before the undernoted item 388,008 667,479

Share of net income of joint venture (Note 6) 56,319 106,969
Excess of revenue over expenses 	 $     444,327 	 $     774,448

statement of changes in fund balances
Year ended December 31, 2008  2008 2007

Unrestricted
Invested in

Capital Assets Total Total

Fund balances, beginning of year $(3,140,437) 	 $3,107,365 $ (33,072) $(807,520)
Excess of revenue over expenses  
   (expenses over revenue) 966,795 (522,468) 	 444,327 774,448

Additions to capital assets (692,101) 692,101 — —

Fund balances, end of year 	 $(2,865,743) $3,276,998 	 $411,255 	 $  (33,072)
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statement of cash flows
Year ended December 31, 2008 2008 2007

Operating activities

	 Excess of revenue over expenses $   444,327 $   774,448

	 Items not affecting cash

		  Amortization of capital assets 522,468 392,623

		  Share of net income of joint venture (56,319) (106,969)

		  Employee future benefits expense 1,478,800 1,723,100

2,389,276 2,783,202

	 Changes in non-cash working capital balances

		  Accounts receivable 842,472 85,075

		  Inventory (13,669) 18,276

		  Prepaid expenses (82,102) 158,766

		  Accounts payable and accrued charges (421,082) (291,392)

		  Deferred revenue (92,232) (92,232)

		  Vacation pay payable (65,590) (30,480)

		  Unearned revenue (401,814) (166,826)

		  Exit benefits payable 105,540 129,696

		  Attendance credits 2,627 (5,955)

2,263,426 2,588,130

Financing and investing activities

	 Joint venture – CHSI — (51,527)

	 Employee future benefits payments (307,152) (321,800)

	 Acquisition of capital assets (692,101) (298,799)

(999,253) (672,126)

Net cash inflow 1,264,173 1,916,004

Cash, beginning of year 7,464,649 5,548,645

Cash, end of year 	 $8,728,822 	 $7,464,649

Cash consists of the following:

	 Cash and cash equivalents 	 5,697,314 	 $4,541,308

	 Cash and cash equivalents held for special purposes 3,031,508 2,923,341

	 $8,728,822 	 $7,464,649
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notes to the financial statements

1.	 Nature of operations

The Industrial Accident Prevention Association (“IAPA”) is a not-for-profit, non-share capital association, 
incorporated under the Corporations Act (R.S.O. 1980 c.95, as amended). The mission of IAPA is to improve the 
quality of life in workplaces and communities it serves by being an internationally recognized leader in providing 
effective programs, products, and services for the prevention of injury and illness. In accordance with the provisions 
of the Income Tax Act, the corporation is exempt from income taxes.

2.	 Changes in accounting policies

Adoption of accounting policies
Section 1535
In December 2007, the Canadian Institute of Chartered Accountants (“CICA”) issued Section 1535 “Capital 
Disclosures.” On January 1, 2008, IAPA adopted the requirements of this section. The adoption of this new standard 
has not resulted in any change in how IAPA accounts for its transactions, but has required additional disclosure in the 
financial statements, which is presented in Note 7.

Section 3855
On April 23, 2008, the CICA amended Section 3855, “Financial Instruments – Recognition and Measurement” of 
the CICA Handbook. The amended section allows not-for-profit organizations to elect not to account for certain 
non-financial contracts as derivatives and also not to account for certain derivative features embedded in non-
financial contracts, leases, and insurance contracts as embedded derivatives. If IAPA did not elect this option it 
would be required to account for derivative financial instruments and embedded derivative financial instruments 
in accordance with the guidance in Section 3855.

IAPA has elected to adopt these amendments to Section 3855 effective for its fiscal year beginning on January 1, 2008,  
and has elected not to account for non-financial contracts as derivatives, and not to account for embedded 
derivatives in non-financial contracts, leases, and insurance contracts as embedded derivatives.

Future accounting changes
Section 4400
In September 2008, the CICA issued amendments to several of the existing sections in the 4400 series – Financial 
Statements by Not-For-Profit Organizations. Changes apply to annual financial statements relating to fiscal years 
beginning on or after January 1, 2009. Accordingly, IAPA will have to adopt the amended standards for its fiscal 
year beginning January 1, 2009. The amendments include: a) additional guidance in the applicability of Section 
1100, Generally Accepted Accounting Principles (GAAP); b) removal of the requirement to report separately net 
assets invested in capital assets; c) requirement to disclose revenues and expenses in accordance with EIC 123, 
Reporting Revenue Gross as a Principal Versus net as an Agent; d) requirement to include a statement of cash flows 
in accordance with Section 1540, Cash Flow Statements; e) requirement to apply Section 1751, Interim Financial 
Statements, when preparing interim financial statements in accordance with GAAP; f) requirement for non-for-
profit organizations that recognize capital assets to depreciate and assess these capital assets for impairment 
in the same manner as other reporting on a GAAP basis; g) requirement to disclose related party transactions 
in accordance with Section 3840, Related Party Transactions; and h) new disclosure requirements regarding the 
allocation of fundraising and general costs. 

December 31, 2008
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Section 3862, 3863
On October 15, 2008, the CICA deferred indefinitely the requirement of not-for-profit organizations to implement 
Sections 3862 and 3863. Section 3862 requires the disclosure of information about: (a) the significance of financial 
instruments for the entity’s financial position and performance and (b) the nature and extent of risks arising from 
the financial instruments to which the entity is exposed during the period and at the balance sheet date, and how 
the entity manages those risks. Section 3863 establishes standards for presentation of financial instruments and 
non-financial derivatives.

IAPA has elected to defer application of these standards and as such continues to follow the disclosure requirements 
of Section 3861.

3.	 Significant accounting policies

These financial statements have been prepared in accordance with Canadian GAAP for not-for-profit 
organizations using the deferral method of reporting restricted contributions.

The significant accounting policies are summarized as follows:

Basis of accounting and presentation 
These financial statements have been prepared using the accrual method of accounting. Under the accrual method 
of accounting, revenue is recorded when earned and expenses are recorded when incurred.

Revenue recognition
WSIB funding, a restricted contribution, is recognized in the period in which the related expenses are incurred. Recoveries 
revenue is recognized when the course / seminar / meeting is delivered and collection is reasonably assured.

Cash equivalents
Cash and cash equivalents include short-term, highly liquid investments with original maturity dates of 90 days or less.

Financial instruments
IAPA has classified each of its financial instruments into accounting categories. The category of an item determines 
it subsequent accounting treatment. The classification of each item is as follows:

Asset / Liability	 Category	 Measurement

Cash and cash equivalents	 Held-for-trading	 Fair value
Accounts receivable 	 Loans and receivables 	 Amortized cost
Accounts payable and accrued liabilities	 Other liabilities 	 Amortized cost 

Held-for-trading items are carried at fair value, with changes in their fair value recognized in the statement  •	

of operations;
Available-for-sale items are carried at fair value, with changes in their fair value recognized in the statement  •	

of changes in net assets;
Loans and receivables are carried at amortized cost, using the effective interest method, net of any impairment;•	

Other liabilities are carried at amortized cost, using the effective interest method.•	

Any transaction costs are expensed as incurred.
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notes to the financial statements

Capital assets
Capital assets are stated at cost and are amortized on a straight-line basis as follows:

Computer software		  3 years
Office equipment		  5 years
Computer equipment		  5 years
Furniture 		  10 years
Leasehold improvements		  Term of lease

Acquisitions less than $5,000 are not capitalized.

Inventory
Inventory is valued at the lower of cost and net realizable value.

Employee future benefits
IAPA accrues its obligations under employee benefit plans and the related costs. IAPA has adopted the following policies:

The cost of retirement benefits earned by employees is actuarially determined using the projected benefit •	

method prorated on service and management’s best estimate of retirement ages of employees and expected 
health care costs.

The transitional obligation is amortized over the average remaining service period (at implementation date) of the 
active employees, which was 12.54 years. 

Investment in joint venture
IAPA is a joint venture partner in the Centre for Health & Safety Innovation (CHSI). IAPA accounts for its 49.89% 
interest in CHSI using the equity method. Under the equity method, the investment is carried at cost plus IAPA’s 
share of undistributed net earnings of CHSI since acquisition.

Use of estimates
The preparation of financial statements in conformity with Canadian GAAP requires management to make estimates 
and assumptions that affect the reported amount of assets and liabilities, the disclosure of contingent assets and 
liabilities at the date of financial statements, and the reported amounts of revenues and expenses during the year. 
Actual results could differ from these estimates. Significant items subjected to elimination include provision for 
uncollectible receivables, accrued liabilities, and employee future benefits.

4.	 Cash and cash equivalents held for special purposes

The amount of $3,031,508 (2007 – $2,923,341) is for the purpose of funding capital, long-term employee benefits 
and other special expenditures.

5.	 Capital assets

2008 2007

Cost
Accumulated
Amortization Net Book Value Net Book Value

Computer software 	 $   552,733 $     92,122 $   460,611 $             —
Office equipment 1,134,381 722,231 412,150 	 573,221
Computer equipment 792,999 718,494 74,505 75,909
Furniture 869,623 206,357 663,266 699,629

December 31, 2008



 | 47 | IAPA 2008 ANNUAL REVIEW

2008 2007

Cost
Accumulated
Amortization Net Book Value Net Book Value

Leasehold improvements 2,033,945 367,479 1,666,466 1,758,606
$5,383,681 $2,106,683 $3,276,998 $3,107,365

6.	 Investment in CHSI

CHSI is a joint venture controlled by IAPA, Ontario Service Safety Alliance (OSSA), Electrical & Utilities Safety 
Association of Ontario (E&USA) and Transportation Health and Safety Association of Ontario (THSAO). CHSI was 
created to hold a lease on and operate a common facility used by the joint venture partners. Each partner pays an 
annual rental fee to CHSI based on a predetermined allocation. Each member of the joint venture has an equal 
vote in the operations of CHSI. IAPA’s share in the joint venture assets, liabilities, net assets, revenue, and expenses 
is 49.89%.

CHSI IAPA Share at 49.89%

Financial position

	 Assets 	 $1,924,366 	 $   960,066
	 Liabilities 523,700 261,274
	 Net assets 	 $1,400,666 	 $698,792

Financial activities (for the year ended December 31, 2008)

	 Revenue 	 $4,135,766 	 $2,063,334
	 Expenses 4,022,879 2,007,015
	 Net income 	 $   112,887 	 $     56,319

2008 2007

The continuity of the investment  in CHSI is as follows:

	 Investment, beginning of year $   642,473 $   483,977
	 Additional investment — 51,527
	 Share of undistributed net earnings 56,319 106,969
Investment, end of year $   698,792 $   642,473

7.	 Workplace Safety AND Insurance Board (WSIB) funding 

In accordance with WSIB’s “Designated Entity Surplus Recovery Policy” dated January 1, 2008, the Association is 
allowed to maintain an accumulated fund balance, as determined in accordance with Canadian GAAP, the amount 
of which is not to exceed the level appropriate for not-for-profit organizations applicable under the Income Tax 
Act (Canada). Surplus funds are to be used to support the Association’s commitment to enhance health and safety 
in Ontario workplaces. The surplus is eligible to be used for capital or operating expenditures. There are no other 
restrictions on net assets.

5. Capital assets (continued)
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notes to the financial statements

8.	 Exit benefits payable

Effective January 1, 1991, IAPA implemented an exit benefits plan under which all employees hired prior to 
July 1, 2006, are eligible to receive payment on retirement or separation equal to one week’s salary for each year 
of service.

9.	 Attendance credits

Prior to January 1, 1991, IAPA participated in the WSIB Attendance Credits Plan under which certain employees, 
based upon their accumulated attendance credit days, were provided with payment on retirement or separation. 
Commencing January 1, 1991, IAPA was required to discontinue its participation in the WSIB Attendance Credits 
Plan and implemented a new plan (see Note 8).

Due to past funding arrangements between IAPA and the WSIB, it has been agreed that the WSIB will assume the 
full liability for attendance credits earned by employees of IAPA who commenced employment prior to January 1, 
1988. IAPA, however, will be liable for attendance credits earned by employees hired between January 1, 1988 and 
December 31, 1990.

10.	 Employee future benefits

IAPA provides extended health care and dental and life insurance benefits to all employees hired prior to  
July 1, 2006.

IAPA measures its accrued benefit obligation as at January 1 of each year. The most recent actuarial valuation 
prepared was as of January 1, 2006, and the next expected valuation will be as of January 1, 2009.

At December 31, IAPA’s accrued benefit obligation relating to post-retirement benefit plans is as follows:

2008 2007

Accrued benefit obligation, beginning of year 	 $13,397,800 	 $12,557,000
Actuarial gain (4,257,600) —
Current service costs 486,300 486,300
Interest cost on obligation 686,800 676,300

10,313,300 13,719,600
Benefit payments (307,152) (321,800)

Accrued benefit obligation, end of year $10,006,148 $13,397,800

A reconciliation of IAPA’s accrued benefit obligation to the accrued benefit liability is as follows:

2008 2007

Accrued benefit obligation $10,006,148 $13,397,800
Unamortized transitional obligation (924,800) (1,186,000)
Unamortized net actuarial losses (429,600) (4,731,700)

	 $  8,651,748 	 $  7,480,100

December 31, 2008
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The benefit expense for the year is determined as follows:

2008 2007

Current service cost 	 $     486,300 	 $     486,300
Interest cost on obligation 686,800 676,300
Amortization of transitional obligation 261,200 261,200
Amortization of net actuarial losses 44,500 299,300

$  1,478,800 $  1,723,100

The significant actuarial assumptions adopted in estimating IAPA’s accrued benefit obligation are as follows:

Discount rate	 7.25%
Dental benefits cost escalation	 4.5%
Medical benefits cost escalation – extended health care	� 7.0% in 2008, decreasing by 0.5% to an 

ultimate rate of 4.5% per annum

11.	 Recoveries

2008 2007

Certification courses $   3,137,592 $  3,218,640
Courses and seminars 3,229,677 3,665,766
Synergration 621,714 933,360
Meetings 2,738,250 3,156,351
Safety literature and information services 1,081,823 1,826,749

$10,809,056 $12,800,866

12.	 Commitments

At December 31, 2008, IAPA is committed under operating leases with various expiry dates. Minimum lease 
payments due in the next five years are as follows:

2009 $  2,278,227
2010 2,218,176
2011 2,042,940
2012 2,042,940
2013 2,042,940

$10,625,223

The above lease costs do not include operating expenses or realty taxes.

13.	 Pension plan

The employees of IAPA are members of the WSIB Employee’s Superannuation Plan, a defined contribution plan. 
Employer contributions made in the year amounted to $1,530,122 (2007 – $1,383,840).
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notes to the financial statements

14.	 Economic dependence

IAPA receives a significant amount of its revenue from the WSIB, and as a result, is economically dependent on  
the WSIB.

15.	 Ontario Ministry of Labour

During 2006, IAPA entered into an agreement with the Ontario Ministry of Labour to administer a project entitled 
“Asthma Plan of Action.” The Ontario Ministry of Labour has agreed to provide an annual grant to fund the 
project. As IAPA merely acts as administrator of the project, this grant has not been reflected in these financial 
statements. At year end, an amount of $7,758 (2007 – $7,155) of unspent grant is held by IAPA and is included in 
cash and cash equivalents and in accounts payable and accrued charges.

16.	 Guarantees

In the normal course of business, IAPA enters into agreements that meet the definition of a guarantee. IAPA’s 
primary guarantees subject to the disclosure requirements are as follows: 

(a) IAPA has provided indemnities under a lease agreement for the use of its operating facility. Under the terms 
of this agreement, IAPA agrees to indemnify the counterparties for various items including, but not limited to, all 
liabilities, loss, suits, and damages arising during, on or after the term of the agreement. The maximum amount of 
any potential future payment cannot be reasonably estimated.

(b) In the normal course of business, IAPA has entered into agreements that include indemnities in favour of 
third parties, such as purchase and sale agreements, confidentiality agreements, outsourcing agreements, leasing 
contracts, information technology agreements and service agreements. These indemnification agreements may 
require IAPA to compensate counterparties for losses incurred by the counterparties as a result of breaches in 
representation and regulations or as a consequence of the transaction. The terms of these indemnities are not 
explicitly defined and the maximum amount of any potential reimbursement cannot be reasonably estimated.

The nature of these indemnification agreements prevents IAPA from making a reasonable estimate of the maximum 
exposure due to the difficulties in assessing the amount of liability which stems from the unpredictability of future 
events and the unlimited coverage offered to counterparties. Historically, IAPA has not made any significant 
payments under such or similar indemnification agreements, and therefore, no amount has been accrued in the 
balance sheet with respect to these agreements.

17. 	 Subsequent Events

Subsequent to year end, the WSIB, the significant funding provider, has approved a business case for Ontario’s 
Prevention System, which will undertake a critical assessment and restructuring of its programs and services and 
the way in which these programs are delivered. During 2008, the current prevention system was reviewed, and 
partners and stakeholders were surveyed to identify opportunities to improve the delivery of prevention services. 
As a result, the new prevention system was developed to address these concerns, and the implementation of 
this new system will involve the restructuring of the Health and Safety Associations (HSAs) from 14 to six and 
the 12 existing safe workplace associations will be amalgamated into four new organizations. IAPA will become 
part of the organization which will be responsible for the service, farming, and industrial and manufacturing 
industries. It is expected that throughout 2009, the four new organizations will commence operations under new 
legal entities with new Boards of Directors, and the Chief Executive Officers will select their management teams 
and establish organizational structures. It is anticipated at this time that the new structures will become effective 
as of January 1, 2010.

December 31, 2008
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IAPA points of contact

www.iapa.ca 905.614.1414 
1.800.316.IAPA (4272)

905.614.IAPA (4272) 
1.800.406.IAPA

IAPA Head Office 
5110 Creekbank Road, Suite 300 
Mississauga, ON  L4W 0A1

Where we live is worth investing in. That’s why IAPA has 

chosen to print the IAPA 2008 Annual Review on Mohawk Color 

Copy 100% PC paper, which is made with process chlorine-free 

100% post-consumer waste fibre and ensures the responsible 

use of forest resources by being chain-of-custody certified by an 

independent third party certification system. The emissions from 

purchased electricity used in the manufacture of this paper were 

matched with RECs from windpower projects. This paper is also 

certified by Green Seal.

The savings below are achieved when PCW recycled 
fibre is used in place of virgin fibre. The IAPA 2008 
Annual Review uses 229.93 kg of paper, which has a 
post-consumer recycled content of 100%.

5  trees preserved for the future

6   kg waterbourne waste not created

7,826  litre wastewater flow saved

104  kg solid waste not generated

204  kg net greenhouse gases prevented

3,447,570  BTUs energy not consumed

Additional savings if paper is manufactured  
with windpower. 

104  kg ghg emissions not generated

54  cubic metre natural gas unused

not driving 364  km

planting 16  treesPROUDLY PRINTED ON  
GREEN SEAL CERTIFIED PAPER



ABOUT IAPA
IAPA is a not-for-profit, member-driven organization operating in Ontario since 1917. Representing approximately 50,000 member 
firms and more than 1.5 million Ontario workers, IAPA is Canada’s leader in workplace health, safety and employee well-being.

IAPA is focused on providing industry-leading training, consulting, educational products and informational services that meet our 
members’ needs and the needs of those in their communities. For more information, visit our website at www.iapa.ca

Our Vision
A world where risks are controlled because everyone believes suffering and loss are morally, socially and economically unacceptable.
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